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BCM 90 Day Late Contract Policy
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· All Contracts should be completed in a timely manner - meaning all Contracts should be fully executed (signed by the Contracting parties) on or before the Contract start date and prior to any Contracted services being provided. Contracts submitted to BCM on or after the Contract start date are untimely and considered to be “late” (fully executed after the Contract start date).  

· In an effort to decrease the number of late Contracts, any Contract submitted to BCM for processing 90 days or more after the Contract start date, the Contract must be accompanied with a "90-Day Late Memo" that contains a timeline and justification for processing the late Contract and an explanation of how the DHS Division plans to prevent late Contracts in the future.  

· The “90-Day Late Memo” shall be signed by the DHS Division Director and addressed to the BCM Contract Manager.  The BCM Contract Manager will review, and submit the “90-Day Late Memo” to the Executive Director’s Office (EDO) for review and approval by the DHS Deputy Director over Support Services as needed.
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