1 Year Prior To Expiration 
Division Begins Revision Process 
*Kick off Meeting with Stakeholders
RFP TIMELINE


6 Months
Prior to Expiration 
Submit Finalized Procurement to BCM
Current Contract Expires

New Contracts Fully Executed
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	Procurement Posted & Open
Includes Question &
Answer Period
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	Contracts Submitted
Processed & Executed
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Transition Period

	POSSIBLE ISSUES THAT MAY CAUSE DELAYS IN TIMELINE

	*Changes in Service Requirements
*Procurement Issues
*Rate Issues

	*Questions
*Addenda
*Protests
	*Protests
*Evaluation Committee Issues
*Scoring Issues
	*Insurance
*W9 Issues
*Commerce Registration
*Signatures
	


[bookmark: _GoBack]* It never hurts to have contracts in place prior to the effective date. 
